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1  Meeting Opened

· Meeting start: 1:39pm

· Attendance: Rohan Wallace (immediate past Chairman), Dave Cake (elected Board member; arrived 2:00pm), Elaine Kemp (elected Board member), Paul “PRK” Khangure (elected Board member), Msquared (elected Board member), Matt “Firebird” Smith (elected Board member), Jaunita Whitehead (elected Board member; Fandomedia 2006 Convenor), Stephen Griffiths (Swancon 2006 representative),  Michael Dawson (Swancon 2007 representative), Anna Hepworth (Swancon 2008 representative; arrived 2:00pm).

· Guests: None. 

· Observers: None.

· Apologies: Mark Turnley (GenghisCon 2006 Convenor), Ken McCaw (Swancon 2006 Convenor; represented by Stephen Griffiths).

· Absent: None.

2  Briefing of meeting procedure

Rohan briefed the meeting on usual Board meeting procedure and policy:

· Less formal than AGM;

· More conversational, but still needs to be only one person speaking;

· Anyone going off track or waffling can expect to be cut off;

· Perform other activities, such as handling of cheques, before or after meetings, not during.

3  Board positions

3.1  Chair

Rohan nominated himself for the position of Chairman.

Paul asked what being Chair involved, Rohan responded that it involves chairing meetings, acting as the WASFF spokesperson, and that it's a coordinator role not a president or leader role.  Rohan added that the Chair doesn't vote at the AGM unless casting a deciding vote on a tied vote.

There were no other nominations for Chair: Rohan was elected unopposed as the Chairman.

3.2  Treasurer

Firebird nominated himself for the position of Treasurer.

Paul asked what the Treasurer does, Rohan responded that the Treasurer is responsible for the financial side of the organisation, both at the Board level and in ensuring subcommittees have assistance and guidance for their Treasurers.  Rohan added that Firebird has implemented a new system of tracking expense and budgeting for convention subcommittees, currently not mandatory but strongly encouraged.

There were no other nominations for Treasurer: Firebird was elected unopposed as the Treasurer.

3.3  Administrator

Rohan summarised the Administrator's responsibilities as taking minutes at Board meetings and the AGM, taking care of other administrative matters such as correspondence, organising meetings, etc.  Rohan added that meeting minutes need to be done immediately (within a week) as a lot is dependent on the minutes.

Msquared nominated himself for the position of Administrator.

There were no other nominations for Administrator: Msquared was elected unopposed as the Administrator.

4  Minutes of previous meetings

4.1  Minutes of the Board meeting 19th February 2006

The minutes were presented, there were no changes or amendments requested.  The minutes were accepted as presented.

5  Matters arising

5.1  Matters arising from Board meeting 19th February 2006

Matters arising covered by various reports.

5.2  Matters arising from AGM 6th March 2006

Rohan brought up the question arising about change to by-laws - terminology of financial statements provided to AGM.  Will be looked at for next AGM.

The AGM declined to appoint an auditor this year.  Rohan noted that this may make things easier this year, but we should still operate as though we were being audited.

Rohan noted that the web page created some discussion and that a web committee was formed to handle it.

5.3  Treasurer’s report

Summary of Treasurer's written report:

· WASFF: current total bank balance is $35,250.09, WASFF 2005 audit has been completed;

· Swancon 2004: receipt book retrieved from Valhalla ($910 owed), convention finalised with $1,357.07 deficit, Doug Thorpe still unable to pay, cheque from Dymocks not yet arrived, recommendation that Swancon 2004 be closed;

· Swancon 2005: books finalised with $9,512.80 surplus, recommendation that Swancon 2005 be closed;

· Swancon 2006: convention went well with forecast surplus around $1,000-$2,000, the convention has until June 1st to close their books;

· Swancon 2007: no financial transactions have occurred;

· GenghisCon 2006: based on closing financial forecast there is a surplus of around $800 expected (half to go to WASFF), the convention has until May 1st to close their books;

· Fandomedia 2006: no financial transactions have occurred.

Summary of presentation of Treasurer's report by Firebird and resulting discussion:

· Firebird presented the WASFF section of the Treasurer's report;

· Firebird presented the Swancon 2004 section of the Treasurer's report;

· Rohan expressed concern that Doug took the money which was given to him in trust and used it, Firebird pointed out that they have had low business since reopening, Dave countered that this is irrelevant, Rohan notes that we are understanding but unhappy and asked Firebird to ask Doug for a realistic repayment schedule;

· Firebird presented the Swancon 2005 section of the Treasurer's report;

· Paul asked if ARTSWA want their grant money back, Elaine replied that there was no such indication, Rohan added that since the convention made a surplus then that may be taken into account with future grant applications, thus making it more difficult to obtain future grants;

· Rohan asked what the grant was specifically for, Elaine indicated that it was for the art show and the short story competition;

· Paul asked if it was also for airfare, Rohan replied that he did not know;

· Firebird mentioned that if we go looking for grants we should also look for written agreements to close them off;

· Rohan noted that 2004's Treasurer (Jeremy) was reprimanded for not closing off, yet there is not much difference for Steve's delay (2005's Treasurer), and that the Board needs to convey to April (2007's Treasurer) and Davina (2008's Treasurer) that their convention books must be closed off in three months, and that Treasurer is a commitment that goes beyond just the convention; Firebird added that if the convention books are not closed by the Treasurer, they should be closed by the Convenor;

· Anna asked what does closed mean, Rohan and Firebird clarified that closed means finalisation of financial accounts;

· Firebird mentioned that he has not yet pushed for Swancon 2006's books to be closed as Chris (2006's Treasurer) has been busy handling them, though currently it seems there will be a surplus that is $1,000-$2,000 above the forecast surplus;

· Firebird presented the Swancon 2007 section of the Treasurer's report;

· Firebird added in his presentation that 2007 sold 41 supporting memberships and 46 full memberships at Swancon 2006; Michael added that as of this point there are 91 members for Swancon 2007;

· Firebird presented the GenghisCon 2006 section of the Treasurer's report;

· Firebird added in his presentation that the GenghisCon 2006 books should be closed in a week or two;

· Firebird presented the Fandomedia 2006 section of the Treasurer's report;

· Firebird summarised the WASFF budget summary for the Board;

· Paul asked what $2000 down on the budget means; Firebird responded that it means we had forecast a loss of $2000, but added that actual receipts for the conventions are much higher than budgeted and therefore we will end up with a surplus;

· Rohan noted that Fandomedia 2006 is included in WASFF's budget due to the report being organised per bank account, and indicated a preference for the report to be organised per convention; Firebird will talk to Jenny Kelly (our Auditor for 2005) about how to handle this issue;

· Rohan asked Firebird to send the audit report to those who have not yet seen it; Firebird noted that there were 26 discrepancies across all conventions and WASFF itself;

· Rohan expressed dissatisfaction at the lateness of the audit report, as it gave the Board a lot of additional work to do immediately before and during the convention for the AGM; In particular Rohan mentioned that while the auditor insisted on originals for the audit, she could have sighted the originals and used copies for the audit;

· Paul suggested that active conventions being audited could have been given a new receipt book and the auditor could have thus used the previous one; Rohan indicated that this is not practical and would not solve the problem that the new receipt book would also need to be sighted;

· Rohan acknowledged that Jenny did do a lot of work for little money, but that things could have been handled better so as to cause less friction; Firebird suggested that perhaps the Board could look at by-law or system changes to reduce such problems;

· Rohan reminded the Board that it must respond to the audit report, and that the nature of the problems were that things were all above board, just that we need to dot i's and cross t's, with the new system in place this will be easier.

5.4  Administrator’s report

The Administrator has nothing significant to report.

6  Convention reports

6.1  Swancon 2006 convenor's report

Rohan presented a verbal report on behalf of Swancon 2006 based on an email from the Swancon 2006 Convenor, Ken McCaw (who is not feeling well at the moment):

· Final figures are still coming in;

· The official Swancon 2006 representative is currently Stephen Griffiths for the following reasons:

· Ken will be giving assistance to parts of the community where direct contact with WASFF is not currently welcome,

· Stephen Griffiths is interested in bidding for a future Swancon and wants the experience.

Summary of subsequent discussion:

· Firebird indicated that the cheque book has been organised;

· Rohan mentioned that the traditional box of stuff (mostly stationery) will need to be handed over to the next Swancon;

· Elaine noted that there was money owing from Fantastic Planet for Swancon 2006 memberships;

· Rohan noted that we don't yet have liabilities entered, Firebird responded that there is not yet much additional detail from Swancon 2006 since just before the convention itself, Dave added that it is important to pay things so as to maintain good credit, Rohan added that we need to know our effective liquid cash so we know how we have for grants, etc.

6.2  Swancon 2007 convenor's report

Summary of presentation of Convenor's report by Michael and resulting discussion:

· Michael reported that Swancon 2007 has $8146.36 plus some chocolate money, and that a donation of $677.55 was received from Swancon 2006;

· Firebird asked why there was money being transferred from one convention to another; Michael replied that Ken and Misty sold stuff at the auction for Swancon 2007; Firebird pointed out that Ken and Misty can do what they will with their takings; Firebird noted that Swancon 2006's auction commission was split between Swancon 2006 and Swancon 2007, and asked if this was some sort of tradition; Rohan and Elaine indicated that there was no such tradition;

· Firebird pointed out that conventions no longer need to be concerned about initial funds now that WASFF's budgetary process has been streamlined;

· Michael indicated that Ken unofficially wanted to pass the funds on to Swancon 2007 for that convention's use, not for WASFF use; Jaunita added that Ken's intent was for the current Swancon to show support for the next Swancon; Firebird argued that this may have stemmed from when WASFF was slow to perform funds transfers; Dave postulated that it may have been a pre-WASFF thing to do; Firebird pointed out that since it represents something that was not budgeted for, it represents taking on more liability;

· Michael reported that $5,765 has been taken in membership monies, chocolate fundraising has yielded $250, and there has been a theft rate that is acceptable; It was suggested that the person responsible for the chocolate box should take responsibility for theft/loss; Michael indicated that it was not appropriate to take responsibility for the stolen chocolate/cash;

· Firebird pointed out that the money is still the responsibility of the person selling the chocolates; Michael countered that the loss rate was acceptable; Rohan pointed out that the financial records still need to say what the theft rate is; Dave added that should the theft rate become unacceptable the boxes should be taken away;

· Michael noted that one floor (of the building where he is deploying boxes of chocolates) is suffering a 25% theft rate, the situation on that floor is being monitored; Firebird requested that the Board be kept up to date on the matter; Michael pointed out that against a $25 loss is a $200 profit;

· Michael reported that Swancon 2007 has sold 25 t-shirts, that the Entertainment Guide sales are lower than expected (6 small Guides have been sold and orders are being taken for large Guides), Guide profit currently stands at $36;

· Michael reported that immediately after the Swancon 2007 launch several hotel rooms were booked, and allegedly the whole hotel has been booked;

· Michael reported that the convention space cost about twice as much this year as last, but Swancon 2007 will be one day longer than Swancon 2006 and will be over Easter;

· Michael reported that children under 15 are free; Rohan pointed out that children are the responsibility of adults, and that parents/guardians must make sure children's behaviour is appropriate; Dave expressed concern that nobody should think Swancon is going to be responsible for children;

· Jaunita asked about the Masquerade prizes (free membership for Swancon 2007); Michael replied that the names of the winners have been recorded;

· Michael reported that Swancon 2007 had a programming meeting last week, and although he did not attend he has been told that it was very productive and that there will be an open programming meeting soon;

· Paul suggested that monthly open programming meetings be held; Stephen suggested that they should be held every two months;

· Michael reported that there have been many responses from the feedback forms inserted into the convention showbags;

· Michael reported that there will be a price rise the day after the upcoming quiz night, and that they expect several hundred dollars profit for the quiz night, that Hyde Park is a good venue, and is free;

· Anna mentioned that they have had problems with the venue in the past such as the venue claiming to be smoke-free when it is not; Michael indicated that he is happy to see how it goes this time around, and that there is budget to pay for the venue if this venue turns out to be unsuitable;

· Michael reported that they are expecting about $400 profit per month with the first screening being “V for Vendetta” to be screened on March 31st; Firebird asked about X-Men; Michael replied that they intend to do a screening of it, but can't do too much planning just yet as changes are frequent until closer to the event;

· Paul suggested that Swancon 2007 can let other groups know about intended screenings to avoid competing screenings;

· Elaine offered to donate some hard-cover books for quiz night prizes;

· Michael estimated that 20 memberships would be purchased at the quiz night, but that it may be lower than that due to such good initial sales at Swancon 2006.

6.3  Swancon 2008 convenor's report

Summary of presentation of Convenor's report by Anna and resulting discussion:

· Anna reported that there is nothing to report at all;

· Rohan requested a list of committee members and their contact details by the next Board meeting;

· Dave suggested that Swancon 2008 think about theme, launch, guests, and hotel;

· Firebird suggested that budget approval should be sought before bidding for NatCon; Dave asked why; Firebird replied that they might want seed for a bid party or other similar purpose; Michael noted that Swancon 2007 had funds for their bid party before the budget was approved; Rohan pointed out that Swancon 2007 had still submitted a plan;

· Rohan requested Anna to nominate at least two account signatories; Jaunita recommended that three be nominated.

6.4  Fandomedia 2006 convenor's report

Summary of presentation of Convenor's report by Jaunita and resulting discussion:

· Jaunita reported that:

· the membership as of the last printout of the budget is 23 members;

· the program has been discussed; Stephen offered to assist with programming;

· Liz Grzyb has been working on the website;

· some funds for the hotel deposit and guest airfare will be required soon;

· the programming will start on the Friday evening (rather than the Saturday morning);

· Dusit Thai and Hog's Breath Cafe are being investigated for guest dinners;

· Michael asked how Grant Watson's departure from FTI will affect the Unfamiliar Visions screenings; Jaunita replied that he may still be able to help, or someone else at FTI may be able to help in his place;

· Rohan requested a cheque requisition form from Jaunita to release funds for the hotel deposit and guest airfare.

7  General business

7.1  GenghisCon 2007

Summary of discussion related to GenghisCon 2007:

· There is not yet a GenghisCon 2007 subcommittee of WASFF; WASFF should ask GCI (Genghis Conventions Incorporated) if they want to make an arrangement similar;

· Michael noted that at GenghisCon's recent AGM the membership voted to let the new CGI committee decide whether to engage WASFF to run GenghisCon 2007 under contract similar to GenghisCon 2005 and GenghisCon 2006;

· Msquared noted that their new committee is not yet fully under way;

· Rohan offered to discuss matters with Mark Turnley (GCI's current President), but that if the situation is to continue it should probably mature; Rohan spoke further on the matter:

· it would be good to continue the relationship;

· a closer relationship could be beneficial;

· WASFF has much to offer in terms of ideas and experience, though it is up to GCI as to whether it wants that in addition to GenghisCon coming under WASFF's insurance;

· Msquared noted that due to their current bank balance GCI are capable of affording their own insurance.

8  Subcommittee reports

8.1  Web subcommittee report

There was no initial report from this committee.  Summary of discussion relating to this subcommittee:

· Paul asked about the Web subcommittee; Rohan replied that it is there to address Internet-related issues and that it was formed at the recent AGM;

· Jaunita summarised the Web subcommittee's first meeting:

· background to the current Internet-related situation was established with the input of Dave Cake and Jeremy Byrne;

· a discussion was had on what the WASFF site needed to be able to do, what it needed to be able to do, and what things it needed to have;

· Jeremy has been maintaining things that have not been actively maintained by others;

· Chris Creagh is collating notes and has been appointed Chair of the Web committee;

· Anna asked about the role of each convention with respect to WASFF's Internet resources; Jaunita indicated that this was touched on at the meeting, and that convention-specific resources still need to be managed centrally within WASFF;

· Msquared added to Jaunita's summary that communication issues between WASFF management and those unofficially acting as WASFF technical staff have frequently arisen and need to be addressed;

· Anna mentioned a perception that the Swancon domain (swancon.com) was handed over each year to the next convention committee; Jaunita confirmed this and added that recently a donation had been given to bur.st (a volunteer-run hosting group in Perth) for hosting it; Dave added that up to 2003 each Swancon committee did its own thing for hosting, but now the hosting can be handed down from one committee to the next;

· Jaunita mentioned that Chris has notes on the last meeting and is collating them;

9  General business (continued)

9.1  Subcommittees, minutes, and reporting

Discussion on this matter:

· Rohan reminds subcommittees to provide minutes of meetings; Anna asked if the minutes were to be formal or informal; Rohan replied that they are to be formal;

· Anna asked about subcommittees within convention committees; Rohan replied that their activities should be summarised in the convention committee minutes to assist in making the Board aware of activities at a different frequency than Board meetings;

· Paul asked Anna what her expectations of WASFF were over the next two years; Anna replied seed funding, watching and catching out mess-ups, and not interfering unless there was an obvious need;

· Firebird asked what Anna considers non-interference; Anna replied that she can see there is a point to the budget, but that if the committee finds itself in a squabble about guests that the Board would not interfere, acknowledging that the committee can sort it out for itself;

· Rohan noted that they are good and reasonable expectations, and added that where the Board gets involved is in the budget process and in legal related issues (such as contracts, large expenditures, etc.), whereas the creative content is essentially left to the convention committee, with the Board providing guidance where appropriate;

· Rohan added that in order to avoid crises receiving meeting minutes is most important, though this can be augmented with a Board member being on the committee's email list and/or occasionally attending committee meetings; Dave noted that already two other Board members are on the Swancon 2008 committee;

· Jaunita mentioned that since Rohan's subscription to the Swancon 2006 committee email list that list had calmed down a lot and there were no (on-list) flame wars; Rohan added that he doesn't mind there being a flame war, though even a simple “come on guys, calm it down” can be helpful in quelling flame wars;

· Michael offered to send the last eight sets of minutes to the Board;

· Paul asked what the Board expects from Anna's committee (Swancon 2008); Rohan replied to keep the Board informed, and that although there are processes in place to do this (such as the budget), communicating on an individual level is appropriate, as the Board is here to help, and is part of the same organisation as is the organising committee;

· Paul asked what specifically the Board requires of the convention committees; Rohan replied that the budget will need to be prepared (often this will involve a few drafts for comment, and may not be completed for up to six months for a new Swancon committee), Convenor reports for Board meetings, and regular submission of committee minutes, and to operate professionally to prevent damage to future conventions;

10  Convention reports (continued)

10.1  SlashGrrl 2

Elaine mentioned that the SlashGrrl mini-con will include an international guest, will be in about six weeks, and will cost about $25 per head.

11  General business (continued)

11.1  Board member projects

Discussion on this matter:

· Firebird suggested that it would be good for each Board member to have something to work on each year (other than Convenors, who already have a project of course: their convention) or some project;

· Anna mentioned the Swancon history project she has been involved in; Elaine added that Cathy Cupitt and Emma Hawkes have done some work in this vein for a recent Swancon at the Kings Hotel; Anna expressed an interest in resuming the Swancon history project and is interested in that content and content from Swancon 2006; Elaine offered to follow up with Stephen Dedman;

· Michael asked about photos; Anna replied that Andrew Williams and Michael Fineberg has given some photos for a fannish archive;

· Paul suggested that the Red Book could be managed as a subcommittee; Dave suggested that we work out how it will be put online first; Paul countered that we should obtain some content first; Michael pointed out that those involved in the web subcommittee will probably be involved in the Red Book; Anna suggested that the content ought to be flat text for easier maintenance; Rohan reminded the Board that generating new content can happen at any time, as long as it doesn't get forgotten; Firebird pointed out that we'll still need someone to drive it and therefore that can be that person's project.

11.2  Board meeting schedule

Paul asked what the Board's normal meeting schedule is, Rohan replied that it's usually the third Sunday of every second month.

12  Meeting closed

This meeting of the Board was closed at 3:24pm.
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